
Theory	  of	  Change	  Statement:	  If	  the	  NDA	  community	  coordinator	  promotes	  school-‐community	  collaboration	  in	  addition	  to	  student	  and	  family	  
advocacy,	  students	  will	  graduate	  from	  the	  NDA	  being	  better	  prepared	  for	  college	  or	  a	  career	  and	  resources	  will	  have	  more	  successful	  collaborative	  
relationships.	  
Mechanisms:	  1)	  School-‐community	  collaboration	  2)	  student	  and	  family	  advocacy	    

	  

	   	  
	  
	  Assumptions:	  

1. The	  Community	  
Coordinator	  will	  
effectively	  lead	  
meetings.	  

2. The	  Community	  
Coordinator's	  
facilitation	  in	  
meetings	  will	  
lead	  to	  more	  
effective	  action	  
steps.	  

3. The	  school's	  
resources/	  
community	  will	  
agree	  on	  and	  
adhere	  to	  goals.	  

4. The	  school's	  
resources	  will	  
use	  
communication	  
and	  advocacy	  
strategies	  after	  
workshops.	  

5. Students	  want	  
to	  voice	  their	  
opinions.	  

Outputs:	  
1. The	  productivity	  and	  

effectiveness	  of	  meetings	  
will	  increase.	  

2. All	  action	  steps	  will	  be	  
appropriately	  followed	  
up.	  

	  
	  

Outputs:	  
1. Families	  and	  school	  staff	  

will	  communicate	  at	  
least	  once	  a	  month.	  

2. The	  school's	  resources'	  
knowledge	  on	  how	  to	  
effectively	  communicate	  
will	  increase.	  

3. Family	  engagement	  will	  
increase.	  

Outputs:	  
1. The	  school's	  resources'	  

sense	  of	  belonging	  and	  
voice	  will	  increase.	  

2. Students'	  contributions	  
to	  IEP	  meetings	  will	  
increase.	  

3. Attendance	  will	  
increase.	  

	  

Outcomes: 
1. Student's 

academic skills 
will improve. 

2. Student's behavior 
problems will 
decrease 

3. Students and 
families will 
improve self-
advocacy skills. 

4.  Resources will 
collaborate 
efficiently to 
promote the 
wellbeing of 
students. 

 
 

Impacts:	  	  
1. More	  students	  
will	  graduate	  
from	  high	  school	  
and	  be	  well	  
prepared	  for	  a	  
career	  or	  college.	  

2. 	  The	  school's	  
resources	  will	  
improve	  their	  
relationships	  and	  
collaboration	  
efforts.	  

School's	  
Resources:	  

1. Community	  
Coordinator	  

2. Leadership	  
Team	  
a. Principal	  
b. Play	  Rugby	  
USA	  (PRUSA)	  

c. Wediko	  
3. Talent	  Academy	  
Staff	  
a. PRUSA	  
b. other	  

partners	  
4. School	  teachers	  
5. School	  
administrators	  

6. Other	  school	  
staff	  (nurse,	  
social	  workers,	  
guidance	  
counselor,	  etc.)	  

7. Families	  
8. Students	  

	  

Coordinator's 1st Activity: 
Leadership in Meetings 

1. Attend IEP meetings 
2. Lead SST meetings 
3. Lead Wediko and Talent 

Academy meetings 
4. Lead community 

meetings 

Coordinator's 3rd Activity: 
Development of Advocacy 

1. Use advocacy counseling 
with students 

2. Role model advocacy 
3. Lead workshops on 

advocacy 

Coordinator's 2nd Activity: 
Enrichment of Resources 

1. Core values agreement 
2. Facilitate bidirectional 

communication 
3. Lead workshop on 

communication 


